
Do you need to take into account
multiple factors such as

financial, technical, social, etc.?

• Portfolio Management
• Strategic Planning
• Vendor Selection

• Recruitment
• Site selection
• Procurement



Billions of Eu
ros are 

spent worldw
ide on 

wrong decisi
ons. 

Recruiting th
e wrong 

candidate, pr
ioritizing 

the wrong pr
oject, 

selecting the
 wrong 

vendor or se
lecting 

vendor or se
lecting 

the wrong sit
e for a 

new office ca
n have 

devastating s
ide 

effects.
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